
NORTHEAST GEORGIA COVID-19 IMPACT UPDATE

Economic Snapshot:

The coronavirus pandemic has affected local economies and operations across the U.S. for nearly 10 months. Unemployment in Northeast 
Georgia reached its peak (11.5%) in April 2020. Fortunately, the region’s August and preliminary September rates showed significant recovery, 
at 5.0% and 5.2%, and are below the state (6.3%) and nation (7.7%). Following an initial interruption in the spring and early summer, local 
manufacturers have maintained relatively regular operations, overall, with some even expanding. The Wholesale Trade, Construction, and 
Transportation and Warehousing sectors appear to have remained strong throughout 2020; those sectors employed approximately 17% of 
Northeast Georgia employees in the first quarter of 2020. While 2nd and 3rd quarter data is not yet available, it is anticipated those industry 
sectors surpassed others in the region during that time. 

The status of local Retail Trade and Accommodation and Food Service businesses should continue to be monitored. Twenty-three percent of 
Northeast Georgia employees were working in those sectors at the start of the pandemic. Local venues, hotels, restaurants, and small-scale retail 
have been hard-hit and continue to be affected by ongoing closures, decreased tourism, and shifted operations. Estimates show the coronavirus 
pandemic has resulted in a nearly $200 Billion national decrease in food service industry sales during 2020 and is costing the U.S. hotel industry 
approximately $1.4 Billion per week (Statista, 2020 & U.S. Chamber of Commerce, 2020). Support for local small businesses within these sectors 
is particularly important, especially as CARES Act programs expire and winter begins. Recent results of the U.S. Census Bureau’s Small Business 
Pulse Survey (CB Pulse) are hinting at improving conditions for small businesses, with 30.2% reporting that the pandemic is having a “large 
negative effect” on their operations during the first week of October 2020, compared to 51.4% at the beginning of May. That said, nearly 75% of 
small businesses still reported either a “large” or “moderate negative effect” between October 4th and 12th (CB Pulse). 

COVID-19 Cases in the Region:

COVID-19 case rates continue to fluctuate in Northeast Georgia, with a recent spike beginning around the end of October and reaching 
a 14-day-cumulative high of 1,327 new positive tests on November 11th (Georgia Department of Public Health (DPH)). While a concerning 
recent increase, the October/November peak was significantly lower than previous surges of positive tests in Northeast Georgia, which reached 
2,757 in 14-day-cumulative new positive tests during mid-July and 2,900 at the beginning of September (DPH). New hospitalizations due to 
COVID-19 were at their height in the region during July and early August, with a recent uptick correlating with the surge in positive tests during 
early November. As of mid-November, the percent of patients hospitalized due to COVID-19 was below 20% throughout the region (Georgia 
Geospatial Information Office (GIO) COVID-19 Georgia Geospatial Data Hub (Hub)). However, overall availability of Inpatient, Intensive Care 
Unit (ICU), and Emergency Department (ED) hospital beds should continue to be closely monitored and interjurisdictional partnerships and 
emergency options identified. As of mid-November, Inpatient and ICU beds were nearing or exceeding capacity; ventilator usage had decreased 
significantly, with the state at 28.2% capacity (refer to the following table for data by Georgia Healthcare Alliance Coalition Region).

A regional economic impact assessment with individual county elements is scheduled for completion in early December. The assessment 
takes a closer look at the impacts on our local economies as well as fiscal budgets. It will guide the NEGRC’s development of an economic 
recovery and resilience plan. Input from economic development professionals and other stakeholders in the region will also steer the plan.
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Healthcare Region
(NE GA County)

Inpatient Beds
in Use

ICU Beds
in Use

ED Beds
in Use

% COVID-19
Patients

Region D (Newton)

Region H (Jasper)

82.57%

74.07% 92.50% 50.56% 18.4%

110.37% 57.98% 14.5%

Region E (Barrow, Clarke,
Elbert, Greene, Jackson,

Madison, Morgan, Oconee,
Oglethorpe, Walton)

88.42% 90.00% 50.35% 14.5%

Source: GIO Hub, November 2020



Moving Forward:

Locally, regionally, and state-wide, we must continue to identify 
current and anticipate future workforce needs so that we can support 
appropriate skill development, infrastructure, and other building-
blocks necessary to fulfill evolving demand. Josh Davies, CEO of 
the Center for Work Ethic Development, introduced five “Foresights 
for the Future” during the recent NADO (National Association of 
Development Organizations) Training Conference:

1. Stop repeating repetitive reiterations
2. Develop high-touch skills
3. Evolve apprenticeship
4. Skills AND degrees
5. Build life-long learning

He also shared the following table, highlighting critical thinking 
and problem solving as the two skills employers identified as both 
essential and hardest to hire: 

  

Housing, broadband connectivity, and downtown development 
are also anticipated as focal areas for economic and community 
recovery and resilience-building efforts. A diverse housing stock, 
reliable internet access, and a vibrant, unique downtown are key to a 
robust community. Broadband is also proving essential for healthcare 
and education; infrastructural and other support for the region’s 
hospital and educational systems will be considered as well.

To request a copy of the regional impact assessment, information 
on a specific county in Northeast Georgia, or for additional information 
on the recovery and resilience plan, contact Eva Kennedy, NEGRC 
Director of Planning & Government Services, at ekennedy@negrc.org 
or 706-369-5650.

RESOURCE FOR PUBLIC AND NON-PROFIT 
ORGANIZATIONS  TO ADDRESS COVID-19 

IMPACT FOCUSED ON HUMANITARIAN NEEDS 

Georgia was awarded a USDOL National Emergency Disaster 
Grant to provide assistance with humanitarian efforts related to the 

COVID-19 pandemic.  The twelve-county NEGRC region has received 
a portion of these funds to assist in local efforts.  The grant provides 
funds to pay for eligible dislocated persons (may be COVID-19 related 
or otherwise meet the WIOA dislocated worker definition (i.e., laid 
off through no fault of their own) to engage as work experience 
participants to assist approved public and non-profit organizations 
in meeting humanitarian needs in the region.  The two task areas 
that have received approval are sanitization and food distribution as 
related to the extraordinary needs of addressing COVID-19 impact.

Persons determined eligible for this grant will earn $12 per hour, 
may work up to 40 hours per week depending upon the worksite’s 
needs and may work up to approximately 4 months.  Persons are 
covered under work experience payroll of the Northeast Georgia 
Regional Commission.  Public and non-profit worksites provide the 
supervision, work supplies, and all other items needed to complete the 
work, and review and verify participant bi-weekly timesheets.  NEGRC 
processes timesheets and checks bi-weekly.  Interested worksites 
will complete a brief worksite application/worksite agreement.  The 
program piloted with the Foodbank of NEGA for food distribution and 
Athens’ Classic Center for sanitization.  

Public and non-profit organizations involved in COVID related 
humanitarian activities (food distribution and sanitization) should 
contact the NEGRC’s Workforce Development Division to determine 
if they may be eligible to serve as a worksite under the grant.  Persons 
who may be interested in work experience with an approved worksite 
should also contact the NEGRC’s Workforce Development Division to 
determine if they meet the grant’s eligibility criteria.

For information, please contact, NEGRC/WorkSource Northeast 
Georgia Workforce Development Division at (706) 369-5703.

PPE SUPPLIES DONATED TO
GEORGIA’S ELDERLY

 
 On October 21, 2020, the Georgia Association of Area Agencies 

on Aging (G4A) received an email from Maureen Kelley, President of 
Thanks Mom and Dad Funds.  Maureen stated that she was aware of 
a Personal Protective Equipment (PPE) manufacturer who wanted to 
make a donation.  Well of course, the G4A members were thankful, 
excited and humbled that someone was going out of his/her way to 
find resources to help the elderly and disabled  citizens residing in 
Georgia. At the time, G4A did not know the volume of PPE supplies 
that were going to be donated.  

 
G4A was surprised to learn that the donor was giving each Area 

Agency on Aging (AAA) 100,000 masks (50 cartons with 2,000 masks 
each) and a box of hand sanitizers of varying sizes (approximately 100 
containers).  The next question was how do we receive this generous 
donation?  Maureen and G4A arranged four drop sites to which the 
supplies would be delivered.  In addition to PPE for the NEGRC’s AAA, 
it was decided that Northeast Georgia would also accept and store 
the PPE for Central Savannah River Regional Commission AAA and 
Legacy Link AAA. 

On Thursday, November 12, 2020, the donated PPE was delivered 
to the NEGRC and placed in a storage until the supplies could be 
distributed to regional senior centers and in-home service providers.  
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certification that will help them do their jobs better.  Oliva Wintz, 
NEGRC Career Advisor Program Specialist and a “new” Workforce 
Development Division Business Services Representative, wanted to 
pursue her Business Services Certification.  She enrolled in the in-
person Business U’s Certified Business Engagement Professional (CBEP) 
training offered in conjunction with the Fall 2019 SETA Conference in 
Savannah.  However, Hurricane Dorian impacted Savannah and the 
CBEP in-person training was cancelled.   Olivia decided after waiting 
for an in-person training opportunity, to enroll in an online version 
during the COVID-19 pandemic time period. 

In mid-September Olivia started a seven week on-line Certified 
Business Engagement Professional course through Business U.  
The training was offered via a virtual platform and there was some 
reluctance prior to enrolling because she prefers a classroom 
setting.  However, the two Instructors were exceptional facilitators 
and delivered excellence to a class of 35+ Workforce Development 
professionals.  The CBEP course was designed to teach Business 
Service Specialists the following:

•	 How	to	expand	reach	to	businesses
•	 How	 to	 effectively	 work	 with	 Economic	 Development,	

Chambers, Colleges, and Regional partners
•	 Meet	the	immediate	needs	of	businesses
•	 Create	a	needs	assessment	for	individual	businesses
•	 Use	social	media	platforms	to	engage	business	and	industry
•	 Understand	the	value	of	labor	market	information	and	how	to	

share with businesses

While taking the classes, Olivia developed relationships with 
other workforce professionals from across the country, each providing 
similar services to a variety of clients with similar needs.  The course 
provided her the chance to learn new strategies, and share the 
practices that are successful in Northeast Georgia. 

Olivia said, “The tools learned from the CBEP training are already 
being implemented, whether speaking with a new businesses, or 
servicing an established business, I’ve learned to listen to their needs.  
Thank you NEGRC for supporting employees attaining stackable 
credentials.  On November 4, 2020, I successfully completed the 
training.  I am now a Certified Business Engagement Professional! 
(CBEP).”   

To speak with Olivia or other Workforce 
Development staff on workforce preparation 
activities in the region, contact the NEGRC 
Workforce Development Division at (706) 369-
5703.

Staff involved with in-home service providers go into the homes of 
senior citizens and disabled individuals on a daily basis to deliver 
personal care, respite and homemaker services to those unable to 
take care of themselves. 

 
The NEGRC AAA would 

like to thank Maureen Kelly for 
securing much needed PPE and 
this generous donation for the 
elderly and disabled persons who 
reside in Georgia.  Lastly, a special 
thank you to the anonymous 
donor who supplied these much 
needed supplies.

REVAMP (MAP-21 PHASE II PROGRAM)

In the summer of 2020, NEGRC staff completed Phase I of the 
Moving Ahead for Progress 2021 (MAP-21) program for all counties 
in the Northeast Georgia Region. Phase I involved validation of seven 
public, local road attributes, including ownership, operation (one- or 
two-way), surface type, and traffic control devices (stop and yield 
signs and traffic signals). It also involved data collection of local road 
names. The MAP-21 program was developed through a partnership 
with the Georgia Association of Regional Commissions (GARC), 
Georgia Department of Transportation (GDOT), and the University of 
Georgia’s Information Technology Outreach Services (ITOS). Statewide 
validation of the data is expected to be completed by the end of 2020.

Due to the statewide success of Phase I, GDOT, ITOS, and GARC 
have decided to continue the partnership into a Phase II: Road 
Element Validation and Mapping Program (REVAMP). Phase II will 
involve data collection and validation of road elements, including 
on-street parking types, crosswalk and crosswalk signage locations, 
sidewalks, and speed limit signs along major highways. Similar to 
MAP-21, REVAMP reviews will be performed county-by-county. NEGRC 
staff will contact each County at the start of the review. Phase II data 
collection and validation is expected to begin in January 2021 and will 
be completed for every county in Georgia. MAP-21 and REVAMP are 
intended to provide a variety of benefits to local, regional, and state 
entities through the development of comprehensive, statewide road 
characteristic information that can be used to create maps and meet 
multiple data requirements. Data will also be used to improve safety 
of the public roadway system in Georgia, improve federal reporting, 
and may lead to an increase in certain local funding programs. 

If you have any questions about REVAMP or available MAP-21 
data, please contact Jon McBrayer, NEGRC GIS Specialist, at 706-369-
5650 or jmcbrayer@negrc.org. 

NEGRC STAFF TRAINING/CERTIFICATION

Neither hurricanes nor a pandemic will stop the NEGRC Workforce 
Development Division from ensuring that staff get the training and 
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NEGRC AAA staff members (l-r) 
Toshia Lewis, Katurah Patterson, 

and Charles Palmer shown with the 
donated PPE supplies

Olivia Wintz

Have a Safe and Happy
Holiday Season!



REGIONAL MEETINGS
DECEMBER

NEGRC
Northeast Georgia

Regional Commission

305 Research Drive
Athens, GA 30605

RETURN SERVICE REQUESTED

PRSRT. STD.
U.S. POSTAGE

PAID
ATHENS, GA

PERMIT NO. 502

Update

 24th– 25th All Day Christmas Holiday NEGRC Closed

Please note: the NEGRC Council does not meet in December.


